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Design Director

Brand



Communicate the unique way 

 your business does business

E-commerce



Simple, relevant journeys 

 to order what you need

UI & UX



Data-driven journeys and 

interactions
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Open Sessions (London Sport)
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 Data?

 Hi-Fi designs 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 Data?

 Wireframe:

 Hi-Fi designs
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WHAT 

WHY


HOW

Improve conversion, redesign


Poor conversion: high bounce rate, low user return rates


Data gathering, wireframing, testing, branded hi-fi designs

A free platform to help sports activity session providers 

grow their audience.

UX & UI

Open Sessions

WHO
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Open Sessions

PROJECT
IMPROVE CONVERSION, REDESIGN

Project



My Role



Opportunity







Design process










Tools



User onboarding on the Open Sessions website



UX Design, UI Design



The Open Sessions website enables activity organisers to add their 

session details to the Open Sessions network to grow activity 

participant volume. Numbers of new registrants completing and 

publishing a session needed significant improvement.



ResearchW

} Analytics datz

} SmartLooX

} Competitor analysis 


IdeateW

} WireframeZ

} Prototypinv

} User testing



Figma
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Open Sessions

PROJECT

10.2% 50% 2.9%

IMPROVE CONVERSION, REDESIGN

Research 30 days of user journey data collected from the by the UX team using 

SmartLook, revealed that across devices, from 479 users:

OpenSessions is an under-utilised service, and desperately needed to 

evolve with improved responsive designs to keep users engaged and 

benefit from the network offered.

register, then 

publish a session


leave after 


clicking ‘register’

click the  

‘register’ button
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Open Sessions

DATA
WEB TRAFFIC

Data: 30 days / Google Analytics

29.7%


Mobile

68.3%


Desktop
1.9%


Tablet

January 2021

55.2%


New

44.8%


Returning

January 2022

20.8%


Returning

79.2%


New

All users - by device

Visitors
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Open Sessions

PROJECT
IMPROVE CONVERSION, REDESIGN

Conclusions In addition to minimising content to that determined by user actions, 

new designs would need to introduceS

g Consistent labelling and signpostinM

g Uncluttered formV

g Better use of brand componentV

g Stricter use of colour for interactive elementV

g Keep user focus/content above the fold (especially on mobileF

g Simpler navigation and actions
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Open Sessions

DESIGNS

Design



Content and navigation based on  

proven best practices9

A Primary content above the folH

A Consistent labellin/

A Clear CTA’-

A Minimal step-

A Decision-based content
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Open Sessions

DESIGNS

Existing brand



I created new designs to complement existing 

brand assets. 



The new designs comprised icons and form 

elements used throughout the onboarding 

journey. 



All user flow changes were minimised where 

possible to reduce development time.
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Open Sessions

DESIGNS

Example 1 - Registration example

1. Registration details 2. Check email

4. Input organisation

3. User added
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Open Sessions

DESIGNS

Example 2 - Add/edit/remove activity fee

1. Enter Activity fee 2. Present fee options 3. Add a fee level

4. Fee level added 5. Delete fee level
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Open Sessions

DESIGNS

Example 3 - Nav: edit session

1. Open nav 2. Sessions 3. Single session

4. Session options 5. Edit options
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A leading private healthcare facility with twelve 

speicalty clinics

UX & UI

OneWelbeck

WHO

WHAT 

WHY


HOW

Improve navigation, redesign


Content difficult to find


Data gathering, wireframing, testing, branded hi-fi designs
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OneWelbeck

DATA
1a. CURRENT WEBSITE SURVEY - EXCERPT


A pop-out poll on the website collecting data 

from users on their objectives.

Poll data supported prioritising these entry points 

in the site navigation, along with Contact and 

Search options.   

This was consistent with visited page traffic levels 

indicated by Google Analytics.

(576 participants)

4.2%


Referral from doctor to book a consultant

9.2%


Book a consultation

23.4%


Just browsing

Other

9.9%


Look for specific consultant

11.4%


Look for a consultant

12.1% 

Research  

symptoms/conditions

17.5% 

Research a treatment

User intent

Navigation
Symptoms/


conditions12.1%

Treatments17.5%

Find consultant21.3%

Book consultant/


consultation
13.4%
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OneWelbeck

DATA
1b. CURRENT WEBSITE SURVEY - EXCERPT


Treatments

Consultants

Symptoms/conditions

Users - did they find intended content?

15.3%


No

41.9%


No
20.3%


Sort of

25.6%


Sort of

35.6%


Don’t know
9.3%


Don’t know

28.8%


Yes

23.3%


Yes

41.9%


No

25.6%


Sort of

9.3%


Don’t know

23.3%


Yes
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OneWelbeck

WIREFRAMES
Main navigation - examples

VIEWPORT


TOOL 

FORMAT

MOBILE


Figma


Designs, interactive prototype

Enquire now
Find a 

consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Navigation 

My approach



This site had considerable SEO equity thanks to 

well written, structured and maintained content.



Data indicated that users were struggling to find 

what they needed - it was essential that 

navigation presented a clear route to objective.



Time to put the navigation to work.
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OneWelbeck

WIREFRAMES

Example 1 - Main navigation

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

About

Pricing, payment, careers, ...

Contact

Enquiries, appointments ...

Your healthcare

Consultants, treatments, condi ...

Healthcare professionals

Search the site ...

Welcome

Our specialty centres

Facilities, booking, treatments ...

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Pricing / Payment

Consultants

Conditions

Tests / Diagnostics

Treatments

Your healthcare

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Bariatric surgery

Minimally invasive surgery

Gallbladder removal

Removal of lumps and bumps

Biofeedback and pelvic floor 

physiotherapy

Surgery for anal fissures

ACL Reconstruction

Search ...

Treatments

1. Open menu 2. Your Healthcare 3. Treatments

Example 2 - Contact options

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Getting here

Media channels


(You may need to log in)

Email us

Find us

 

Book

 

Call

 

Contact us

Where to find us 


1 Welbeck Street,


Marylebone,


London,


W1G 0AR

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Lung Health


020 3653 2006

Digestive Health


020 3653 2009

Ear, Nose & Throat


020 3653 2007

Endocrinology


020 3653 2009

Endoscopy Centre


020 3653 2004

Heart Health


020 3653 2005

Imaging & Diagnostics


020 3653 2001

Neurology


020 3653 2045

Call us

1. Contact menu 2. Call
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OneWelbeck

WIREFRAMES

Example 3 - Condition: Overview

Overview Enquire

Treatments from £864

or £144/month

Condition:


High Blood 

Pressure

<background image>

Contact

Overview Enquire

Treatments from £864

or £144/month

Condition:


High Blood 

Pressure

<background image>

Contact

Condition Overview:

High Blood Pressure

Causes

Overweight, low exercise, diet, ...

Symptoms

Chest Pain, Blackouts, Breathles...

Tests

Blood tests, ECG, Echocardiogra...

Risks

Heart disease, Heart attacks, Str...

Treatment

Lifestyle changes, improved diet...

High blood pressure is a reading of 
140/90mmHg or higher

Enquire now

Overview Enquire

Treatments from £864

or £144/month

Condition:


High Blood 

Pressure

<background image>

Contact

TREATMENT Overview:

ACL Reconstruction

Start

Our orthapaedic Centre

Treatment

Typically 1 - 3 hrs keyhole 
surgery, Home same day

Recovery

Typically 9 - 12 months

Aftercare

Physiotherapy, medication

Cost

From £15,250 or £2,542/month

Surgery to restore the functional 
integrity of the torn ACL

Enquire now

1. Open overview 2. Overview 3. Enquire (Contact)

Enquire (Contact)

(As above)

Example 4 - Treatment: Overview

1. Open overview 2. Overview

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Getting here

Media channels


(You may need to log in)

Email us

Find us

 

Book

 

Call

 

Contact us

Where to find us 


1 Welbeck Street,


Marylebone,


London,


W1G 0AR

Overview Enquire

Treatments from £15,250

or £2,542/month

Treatment:


ACL Reconstruction

<background image>

Contact
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OneWelbeck

WIREFRAMES

Example 5 - Find a consultant

1. Open Find 2. Choose expertise 3. Choose consultant

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Find a consultant


Do you know the name?

Search by expertise

Back

Search by name

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

Consultant speciality


Choose expertise

Digestive health Endocrinology

Ear, Nose & ThroatEndocopy Centre

etcHeart Health

etcetc

etcetc

etcetc

Back

Expertise/condition/symptom

Enquire nowFind a 
consultant

Your health

OneWelbeck

Private healthcare excellence

Contact

8 consultants


Digestive Health

Dr  
Victoria Banks



Lorem ipsum dolor site amet 
consecteur

Dr  
Stephen Mortimer



Lorem ipsum dolor site amet 
consecteur

Dr  
Simon Anderson



Lorem ipsum dolor site amet 
consecteur

Dr  
Ameet Dhar



Lorem ipsum dolor site amet 
consecteur

All Men Women

4. Choose consultant 5. Consultant

Overview Book

Sub-speciality:  

Endoscopy, Inflammatory Bowel 

Disease

Dr Simon Anderson


Gastroenterology

<background image>

Contact
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OneWelbeck

DESIGNS

Homepage 

New vector images



I designed a new vector graphic style to theme 

each speciality clinic. 



The images will be animated using 3js or .svg 

technology to create a unique and dynamic 

experience. 
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OneWelbeck

DESIGNS

Heart Health


Treatment Centre



Each specialty clinic will have its own unique 

vector image, based on the existing brand colour  

for each specialty.
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OneWelbeck

DESIGNS

Getting here

Media channels


(You may need to log in)

Email us

Find us

 

Book

 

Call

 

Contact us

Where to find us 


1 Welbeck Street,


Marylebone,


London,


W1G 0AR

Navigation: 

Contact 



Main CTA’s are in a new brand ‘action’ colour 

introduced in my designs



Modal overlay starts below main nav options to 

enable direct click to top options if required, 

removing the need to close the modal first
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OneWelbeck

DESIGNS

Homepage



A key objective is to retain SEO page rank 

equity.



Content sections are closely based on existing 

content order and structure where practical.
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login cover

insurance
Award-winning

Home insurance

Car insurance

Insurance Choice Awards 
winner, 2017 - 2021

read more

get a quote

get a quote

Free Home Emergency and 
Legal Expenses cover 

read more

Home Insurance Provider of the Year, 2021

login cover

FinTech-built Insurance brand

UX & UI

Policy Expert

WHO

WHAT 

WHY


HOW

Responsive website designs


Improve conversion, especially on mobile


Data gathering, prototyping, testing, branded hi-fi designs
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Policy Expert

PROTOTYPING
A Tale of Proactive Development

Home insurance

Lorem ipsum 
dolor site amet

Get a quote

Car insurance

Lorem ipsum 
dolor site amet

Get a quote

Award-winning 

insurance 
Home insurance provider of the year 2021

Logo

Introduction



The business had gathered existing data from 

customer feedback and Google Analytics.



A proactive approach



In my own time (I had plenty to do maintaining  

brand across multiple channels), I used the data 

to design and build a new responsive web 

prototype. I then presented it to the Operations 

Director. 



In the pub. Which was nice.  

After sharing with other stakeholders for 

feedback, he subsequently tasked me with 

continuing development to a finished design stage. 



Development was fast using our existing library of 

branded web assets. The new system offered�

� Improved responsive layou¾

� Selected actions determine form lengtÀ

� Present detailed options within screen areÄ

� Clearer payment and extra cover optionÎ

� Layout to support more extras/options



It was at this point I decided we needed a purer 

user testing process to measure improvements I 

had made based on the data at hand.
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Policy Expert

UX & UI
Introducing a new user testing process

Next

Let’s find the address of the UK 

property to insure

Enter postcode

Logo

Introduction



At the time, user testing was operated by an 

external agency, who were provided static designs 

or a prototype url, and a list of objectives. The 

agency then recruited participants to attempt the 

objectives. Result data was then passed to us.



We needed better



I was concerned that with no genuine motive to 

complete an insurance journey, the gathered 

user data would be unreliable.  

So I developed a plan to approach existing 

customers within their renewal window and invite 

them to try our prototype - incentivised by a 

modest voucher.   

We invited customers to our offices and recorded 

interactions first-hand. We now hadt

c Full control of user testin�

c Visual feedback from user behaviour£

c Candidate data based on a genuine motive to 

explore cover options£

c Existing customers that felt they were being 

hear�

c Reduced cost of data gathering



Introducing this new process is something I’m 

pretty proud of.
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Policy Expert

BRAND
Asset design and configuration

Introduction



There are two main ways brand can return 

measurable value - especially in fast-growing 

start-ups:   

1. Building recognition from experience 

2. Resource efficiency.



Consistency



The Policy Expert identity needed better 

governance across all channels - including the 

resources supporting all brand assets.



I designed, built and managed a central resource 

for brand web asset storage - this included`

? Logok

? Templatek

? CSS, JS and JSON source dat�

? Marketing offer data and statistick

? Reviews and related statk

? Terms, conditions, privacy, etc.



This enabled consistent development across 

webapps, blog, landing pages, emails, etc. with a 

mixture of common and dependency-exclusive 

assets.

login cover

Three pink arrows mean you 

can swipe left to continue - 
try with this screen

continue

start
Your home insurance quote:

questions quotes cover payment

Completed a question?

login cover
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Policy Expert

BRAND
Design and management - media examples

Introduction



All examples were built using the same brand 

asset source files - centrally controlled. These 

include>

< WebsitV

< Help CentrV

< Blo_

< Responsive email templatV

< Policy documenI

< Promotional flyer

Web: Homepage

Web: Help Centre Web: Blog
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Policy Expert

BRAND
Design and management - media examples

Emails



At Policy Expert, I designed and built an API 

dashboard project to build and manage our email 

templates via Mandrill including this responsive 

template example.



Custom dashboard



Tech specA

@ NPD

@ J<

@ SAS<

@ JSON



FeaturesA

@ Add / update / delete template[

@ Edit source codi

@ Edit JSON test data
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Policy Expert

BRAND
Design and management - media examples

DM: Home insurance

DM: Car insurance
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Policy Expert

BRAND
Design and management - media examples

DM: Promotional offer letter

Draft design: Insurance quotes 
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MOB 

07748 024641



EMAIL


simon@madjester.co.uk

Design Director


